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Usability Lab

Soucasna situace
e Laboratof je momentalné jen hardware a jeden dokument v Notion o tom, jak se pouzZiva
e  Zavisi na externich sluzbach, které je potfeba spravovat
e VyZaduje technickou instruktaZ, jak pouZivat externi nastroje od spravce laboratore
o Neexistujici rezervacni systém, vse se resi pres mail
e  Systém je momentalné limitovan na sbér dat z kamer a zaznam obrazovky

Co chceme udélat
e  Vytvofit nastroj/postup/etc pro jednoduché testovani v laboratofi
e  Zajistit srozumitelnost celého procesu
e Minimalizovat overhead administrativy

Co musi feSeni umoznovat
e Kompletni usecase pro uZivatelské testovani
o Tester
o Moderator
o Pozorovatel
e MoZnost pouZiti systému co nejvice samostatné
e  Vstup z rdznych typl zafizeni (eye tracking, VR)

The current situation
e The lab is currently just hardware and one document in Notion about how to use
e Depends on external services that need to be managed
®  Requires technical instruction on how to use external instruments from the lab administrator
e Non-existent booking system, everything is handled via email
e The system is currently limited to camera data collection and screen recording

What we want to do
e Create a tool/procedure/etc for simple testing in the lab
e Ensure clarity of the process
e Minimise administration overhead

What the solution must enable
e Complete use-case for user testing
o Tester
o Moderator
o Observer
e Possibility to use the system as much as possible independently
e [Input from different types of devices (eye tracking, VR)



Studentské prilezitosti / student opportunities

Soucasna situace
e  Studenti maji spoustu moznosti, kde ziskat nové zkuSenosti ¢i si néco vyzkouset, ale je tézké to najit
e Pro organizatory je tézké ziskat studenty, které by mohli zapojit
e  Pro organizatory je tézké rozsifit povédomi o pfileZitostech pro studenty

Co chceme udélat
e Portal pro studentské prilezitosti
o  Studijni
o Volnocasové

Co musi feSeni umoznovat
e  Filtrovat akce
e Upozornéni na akce
e Zapojeni Skol, firem, mésta a podobné

The current situation
e Students have plenty of opportunities to gain new experience or try new things, but it's hard to find
them
e |t's hard for organizers to get students to engage
e |t's hard for organizers to spread awareness of opportunities for students

What we want to do
e  Portal for student opportunities
o Study
o Leisure

What the solution must enable
e Filter opportunities
e  Notification for events
e Involvement of schools, companies, cities, etc.



Meziskolskd spoluprace s partnery fakult / inter-school cooperation
with faculty partners

Soucasna situace
e Kazdd instituce ma své vlastni partnery
o Je tézké navazat spolupraci na konkrétni projekt

Co chceme udélat
e Vymyslet zpUsob, jak Iépe propojit firmy, které uz néjakym zplsobem spolupracuji, s dalSimi lidmi
z univerzit

Co musi reseni umoznovat
e Umoznit osobni setkani lidi
e Usnadnit komunikaci kdykoliv

The current situation
e  Each institution has its own partners
e |tis difficult to establish cooperation on a specific project

What we want to do
e  Figure out a way to better connect companies that are already collaborating in some way with other
people from universities

What the solution must enable
e Enable people to meet in person
e Facilitate communication at any time



Vlastni studijni programy / custom study programmes

Soucasna situace
e  Studenti maji relativné omezenou moznost profilovani
e Je tézké studovat zajimavé predméty z vice riznych fakult
e  Pocet volitelnych pfedmétl je omezeny

Co chceme udélat
e Vymyslet zplsob, jak umozZnit studentdim si své studijni plany pfizpGsobit nebo jak si vytvofit vlastni

Co musi reseni umoznovat
e Garantovat kvalitu vyuky
e Umoznit konani statnich zavérecnych zkousek

The current situation
e  Students have limited possibilities of profiling
e |tis hard to study courses of students’ interests across faculties
e The number of elective courses is limited

What we want to do
e (Create a way to enable students to customize the study plans or come up with their own ones

What the solution must enable
e  Guarantee the quality of the education
e Allow the organization of the State Final Examination



Sdileni zdravotnickych informaci / medical information sharing

Soucasna situace
e  Lékari nemaji pfistup ke zdravotnim informacim svych pacientt
o (asto je tfeba chodit na prohlidky, kde se dokto¥i jen vyptavaji na informace
e Je nutné vyplnovat celou fadu zdravotnich formuldri
e  Béhem vysetreni se doktor ptd na spoustu informaci, které mohl pacient uvést nékde drive
e  Lékati ztraceji spoustu Casu psanim zprav

Co chceme udélat
e Umoinit sdileni informaci mezi [ékafi
e  Usetfit Cas Iékafdm a dalSim zdravotnickym pracovnikdim
e  Automaticky generovat zdravotni zplsobilosti a dalsi dokumenty

Co musi feSeni umoznovat
e Uchovavat osobni informace bezpecné
e Dat lidem kontrolu nad svymi udaji

The current situation
e Doctors don’t have access to medical information of their patients
e |t’s often needed to go to examinations where doctors only ask questions
e |t’s needed to fill a lot of medical forms
e During examinations, doctor asks a lot of questions about information that could have been filled
before
e Doctors lose their time writing reports

What we want to do
e Allow doctors to share the medical information
e Save doctors’ time
e Generate reports automatically

What the solution must enable
e Keep all the information safely
e Give people control over their data



